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Nominal Group Technique: Collaborative Activity Steps

	Questions to Consider

	
· What are the main/biggest challenges when collaborating with your community? 
· What are strategies for overcoming these challenges?
· How can your region’s transition-related service providers improve collaboration to aid the transition for students out of high school? 


	Nominal Group Technique Steps

	1. Silent Generation of Ideas 
· Independent task
· Time: 2 - 3 minutes 
· Jot down your ideas on the handout

2. Round-Robin Feedback 
· Group task
· Time: 10 minutes
· Each member of the group shares one idea at a time 
· Each idea is written on a Post-It note (one idea per note) 
· No discussion or debate at this time 
· TransitionTN staff collect Post-It ideas and sort them into categories on larger chart paper

3. Group Collaboration 
· Group task
· Time: 10 Minutes
· Everyone comes together to discuss and clarify larger ideas on the chart paper
· Use this time to explore each item for deeper understanding and make connections between ideas 
· Participants share the strategies that they are using to overcome the barriers

4. Prioritize Ideas 
· Individual task
· Time: 3 to 5 minutes
· Participants rank the challenges by significance 
· Using dots, vote for the topics they feel are the most important
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